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IMonoxkenue 0 KOHPJIUKTE HHTEPECOB B
MukpokpeauTHoii komnanuu Tynabckuii 06aacTHON GOHI MOAAEPIKKH MAJIOTO
npeanpUHHMATENbCTBA

CBoeBpeMeHHOE BBISBICHHE KOH(MIMKTa MHTEPECOB B JEATCIBHOCTH
COTPYIHUKOB MHUKPOKpEIUTHON KoMITaHuK TyJIbCKHUI 0671aCTHON (OHI TTOACPIKKH
MaJioro mpeANpHHUMATENbCTBa (Hanee - coTpyAHUKH DOHIA) SABJIAETCS ONHUM U3
KJIFOYEBBIX DJIEMEHTOB MPeIOTBPAIeHUs KOPPYITIUOHHBIX ITPABOHAPYLICHHH.

C 1enblo peryjdpoBaHus ¥ MPeNOTBpAIeHHs KOHQIMKTa HMHTEPEecoB B
NEATENIBHOCTH CBOMX COTPYJHHMKOB (a2 3HAYUT M BO3MOXHBIX HEraTMBHBIX
MoCNeNCTBUI KOHQIMKTA HWHTEpecoB M opraHuzanuu) OOHIOM IPUHATO
I0JIOXKEHHE 0 KOH(IIMKTE UHTEPECOB.

[TonoxeHue o KOHPIMKTE UHTEPECOB - ATO BHYTPEeHHMH nOoKyMeHT DoHIa,
YCTAHABNHMBAIOIIMHA TOPANOK BBIABIEHHS U  YPEryJMpOBaHHs —KOH(IHKTOB
MHTEPECOB, BO3HUKAOUIMX Y COTPyIHMKOB DoHIa B XOJA€ BBIIOJHEHHS HMHU
TPYAOBBIX U CIIyXKeOHBIX 0053aHHOCTEH.

 KoHduukT uMHTepecoB ~— 3TO  CHTyalus, INpH KOTOPOH  JIMYHAs
3aMHTepPEeCOBAHHOCTB (IIPSMAas MM KOCBEHHasl) COTpyAHKKa (npescTaBuTens PoHua)
BIIMSIET WA MOJET IOBJIMATh Ha Hajlexailee, 0ObeKTHBHOE M OeCrpUcTpacTHoe
MCIIOJTHEHHE WM JODKHOCTHBIX (CIIy)KeOHBIX) 00s3aHHOCTEeH (OCYIUEeCTBICHHE
ITOJTHOMOYMIA).

JIuuHas 3aMHTEPEeCOBAHHOCTH COTpyaHHKA (mpencrapurens @Dowia) -
BO3MOXHOCTH ITOJIy4eHHsI JOXOJOB B BUJE JIEHET, HHOTO UMYIIECTBA, B TOM YHCJIC
MMYILECTBEHHBIX ~[paB, YCIyr HMYIIECTBEHHOIO Xapakrepa, pe3yJbTaToB
BBIIIOJIHEHHBIX paboT WM KakKuxX-Tu60 BBIFO (IPEMMYIIECTB) COTPYAHUKOM
(npencraButeneM Monzma) ¥ (MIM) COCTOAIMMHU C HMM B OJIM3KOM POJICTBE WIIHM
CBOMCTBE THULAMU (POAUTENSAMH, CYIIPyTraMu, N1eTbMH, OpaTbiMHU, CECTPAMHU, a TAKKeE
GpaThsIMH, CeCTpaMH, POJIMTENSMH, IETbMH CYNpYroB M CyNpyraMu Jeteif),
rpakIaHaMHM MM OPraHU3alUsAMU, C KOTOPBIMHU COTPYIHUK (TipefcTaButens Ponua)
¥ (WIH) JMIA, COCTOSAIIME ¢ HAM B OJM3KOM POJICTBE WIIM CBOWCTBE, CBA3AHBI
VMY LIIECTBEHHBIMH, KOPIIOPATUBHBIMH MJIX MHBIMH OJIM3KMMHU OTHOIICHUAMH.
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Kpyz nuy, nonadarowux noo oeiicmeue noji0xiceHus

JlelicTBYE TOJOXKEHHs PacIPOCTpaHsieTcs Ha BeexX coTpynHukoB (DoHga BHE
3aBHCHMOCTH OT YPOBHSI 3aHUMAeMON JOIKHOCTH.

OcHo6Hble nPUHWUNLL YRPAs/IeHUA KOHPAuKmom unmepecos 6 Ponoe

B ocHOBy paGoThl IO YNpaBIE€HHIO KOH(IMKTOM HHTepecoB B DoHIe
TI0JIOXKEHBI CJIeAYIOLINe TPUHLIUIIBL:
e 0053aTeJBHOCTh PACKPBITUS CBEIEHUH O peajbHOM WA [OTEHIHAIbHOM
KOH()JIMKTEe UHTEPECOB;
* MHIMBHyaJbHOE PACCMOTPEHHE W OLEHKA PeITyTallMOHHBIX PUCKOB 1y PoHIa
TIIPY BBISIBIEHHH KaXXI0T0 KOH(IJIMKTA HHTEPECOB U €r0 YPeryTUpOBaHHUE,;
* KOH(HIEHIMATFHOCTH MPOIIECCa PACKPBITHS CBEACHUN O KOH(IMKTE HHTEPECOB U
Ipoliecca ero yperyjiupoBaHus,
o cobmonenue Oamanca uHTepecoB (DOHIAa W COTPYAHUKA IPU yperyJupOBaHUU
KOH(JIMKTa HHTEPECOB,;
* 3ammTa coTpynHHKa (OHIA OT IPEC]EfOBaHHS B CBA3M C COOOLIEHHEM O
KOH(DJIUKTE HWHTEPECOB, KOTOPBIA OBUI CBOEBPEMEHHO PACKPBHIT COTPYAHUKOM H
yperynupoBaH (npenorspaiieH) OoHIOM.

Ob6sa3anHocmu coOmpyOHUKO8 6 C6A3U C PACKPbIMUEM U ypeyiupoeanuem
KOH@)1uKkma unmepecoe

[TonoxeHreM yCTaHABJIMBAIOTCS CleAyIONUMe OOA3aHHOCTH COTPYIHHKOB
doHJIA B CBS3H C PACKPBITHEM M YPETyJIHMPOBaHUEM KOH(MDIUKTA HHTEPECOB:

- IIpM NPUHATHM PEIIeHUI MO JIeJIOBBIM BONPOCAM U BBINOJHEHMH CBOMX
TPYIOBBIX 06S3aHHOCTEN PYKOBOACTBOBAThCS HHTepecaMu PoHza - 6e3 yueTa CBOMX
JIMYHBIX HHTEPECOB, HHTEPECOB CBOMX POJICTBEHHUKOB U JIpy3€H;

- HEeCTH JIMYHYI0O OTBETCTBEHHOCTb 3a CBOEBPEMEHHOE BBIABIICHHE
KOH(JIMKTa CBOMX YacCTHBIX HMHTepecoB ¢ uHTepecamu DOHJA, CBOEBPEMEHHOE
BBISIBJIEHHE KOH()JIUKTAa HHTEPECOB, a TAKXKe 3a aKTUBHOE y4acTue B yperyIupoBaHiN
PEabHOrO WK MOTEHIHATBHOI0 KOHQIIMKTa HHTEPECOB;

- rapaHTHPOBaTh, YTO MX YACTHBIE HHTEPECHI, CEMEWHbIE CBA3H, IPYHKECKUE
VT IPYTHe OTHOIIEHHS, IEPCOHATbHBIE CHMITATHN M AHTUTIATAN He Oy Ay T BIUATh Ha
NIPUHSTHE JeJIOBOTO PEIEHUS,

- u36erath (110 BO3MOXKHOCTH) CUTyaLlUi ¥ 00CTOATENBCTB, TPU KOTOPBIX UX
YacTHblE MHTEPECHl OyAyT MPOTHBOpPEYHTh HMHTepecaM PoHzAa, KOTOpbIE MOIYT
IIPUBECTH K KOH(QIIUKTY UHTEPECOB;

- pAcKphIBaTh BO3HUKIIMI (peanbHbIH) MM MOTEHIHMATbHBIA KOHGIHKT
UHTEPECOB;

- COZEHCTBOBATh YpEryIMPOBAHHIO BOSHHUKINErO KOH(IMKTa HHTEPECOB.

ITopadok packpvimus Kondaukma unmepecos compyonukom Ponoa u nopsao0oK
€20 ypezynupoeanus, 6 MmoM Hucjie 603MOXNCHble CROCODbbl  paspeutenus
603HUKWLE20 KOHPIUKMA UHMepPecos



. PACKpBITHE CBEICHHH 0 KOH(IIMKTE HHTEPECOB NPH NpUeMe Ha paboTy;
. PacKpBITHE CBEJSHHH O KOH(IMKTE WHTEPECOB NPH HAa3HAYEHWM Ha HOBYIO
JOJDKHOCTB;

. pa3oBOe PACKPHITHE CBEIEHUI 110 Mepe BOSHUKHOBEHMS CUTYallUH KOH(IUKTA
HUHTEPECOB,;

. PACKpBITHE CBeJIEHHI 0 KOH(IMKTE HHTEPECOB B XOJI€ MPOBEJCHHSI €XKETOIHOTO
JeKIapUpoBaHns Ha COOMIOJNEHME OTHYECKMX HOPM, NpPHHATHIX B DoHze
(3arI0THEHHe JeKIapaluK 0 KOH(IMKTe HHTepecoB mpuiioxenue Nel).

®onp Geper Ha cebs 00s3aTETBCTBO KOH(PUIECHIMATBHOIO PacCMOTPEHHS
IpeJICTaBIeHHbIX CBEICHUMN 1 YperyIMpOBaHUs KOHGIUKTA HHTEPECOB.

[MoctynuBmas uHbOpManus JO/DKHA  ObITH  TIIATENBHO — MPOBEpPEHA
YIIOJTHOMOYEHHBIM Ha 3TO NODKHOCTHBIM JIMLIOM C IEJIbIO OLEHKH CEphe3HOCTH
BO3HMKAIOIIMX /Ul OpraHM3allii PUCKOB U BbIOOpa Haubosiee moaxoasei Gpopmbl
yperyaupoBanus KoHbIrKTa uHTEpecoB, CrelyeT UMETh B BUAY, UTO B UTOI'C 3TOH
pa6oTsl @OH/ MOXKET IPUATH K BBIBOIY, YTO CUTyallus, CBEACHHS O KOTOpPO# ObLIH
NIPEICTaBIeHbl COTPYAHMKOM, HE SBISAETCH KOH(MIMKTOM HHTEPECOB M, Kak
CIIe/ICTBUE, He HyXKJaeTcs B CIIeHHANIBHBIX CII0c00ax yperyIupoBaHus.

®oHj| TaKkKe MOXET TPUITH K BBIBOLY, YTO KOH(IUKT HHTEPECOB MMEET
MEeCTO, ¥ UCIIONIb30BATh Pa3InYHbIE CIIOCOOBI €ro pa3peleHus, B TOM YUCIIC:

« orpaHMyeHue JocTyna cotpyaHuka MoHIa K KOHKPETHON HHPOpPMAIMH, KOTOpas
MOJET 3aTparuBaTh JUYHBIE HHTEPECHI COTPYIHUKA;

* 100pOBOJIBHBIN OTKa3 cOTpyAHKMKA DOH/IA WK €r0 OTCTPAHEHUE (TOCTOSIHHOE WJIH
BpPEMEHHOE) OT Y4YacTHsi B OOCYXIEHHH M TPOLECCEe TPHUHATHSA peLeHui 110
BOIPOCaM, KOTOPbIE HAXONATCS MIIM MOTYT OKa3aThCs IOJ BIMSIHUEM KOH(IIUKTa
UHTEPEeCOB;

* TIepecMOTp ¥ M3MeHEHHe (yHKIHOHAIBHBIX 00s3aHHOCTEH COTPYIHUKA;

* BpEMEHHOE OTCTPaHeHHEe COTPYIHHUKA OT JODKHOCTH, ECIIH €ro JIMIHBIC HHTEPEChI
BXOJISIT B IPOTUBOPEUHE ¢ HYHKIMOHATBHBIME 00A3aHHOCTAMH;

* nepeBosl coTpyaHuka POHIA HA JIOJDKHOCTH, PETYCMAaTPUBAIOLILYIO BBIIOIHEHHUE
DYHKIMOHATBHBIX 00S3aHHOCTEH, HEe CBA3AHHBIX C KOHQIMKTOM MHTEPECOB;

* nepejada cotpyaHiukoM PoH/Ia MPUHAJIEXKAIIEr0 eMy UMYILECTBA, ABJIAIOLIETOCH
OCHOBO# BO3HHKHOBEHHSI KOH(IJIMKTa HHTEPECOB, B JIOBEPUTEIBHOE YIIPABICHHE,

e oTka3z corpyaHuka @OHOa OT CBOEro JIMYHOTO HHTEPECa, MOPOXKIAIOIIEIo
KoH(UKT ¢ uHTepecamMu PonHa;

* yBOJIbHEHHE COTPYIHUKA M3 DOH/IA 10 MHUIMATHBE COTPYAHNKA;

* yBONBHEHHWE COTPY[HMKA I10 HHULMATHBE paboTozjaTesisi 3a COBEPIICHHE
JQUCLUIUIMHAPHOIO IPOCTYNKA, TO €CTh 3a HEUCIIONHEHHE WM HEeHaJICHKaIlee
MCIIOJIHEHHE COTPYJHHKOM II0 €ro BHHE BO3JIOXKGHHBIX Ha HEro TpylOBbIX
(cimy»xeOHbBIX) 0053aHHOCTEN.

ITpuBe/IeHHBIN TepedeHb CIOCO00B pa3pelIeHHs KOH()JIMKTAa WHTEPECOB HE
ABJISIETCS UCUEPIIBIBAIOLIUM.

ITpu paspelieHnn KMEIOIEerocs KOHGINKTa HHTEPECOB BBIOMpaeTcs Hanbosiee
MsArKas Mepa YpEryJMpoBaHHs M3 BO3MOXHBIX C y4eTOM CyMICCTBYIOLIMX
06CTOSITENLCTB. bojlee JKeCTKMEe MeEpBI CleyeT MCIOJIb30BaTh TOJIBKO B CIIyHac,
KOTZIa 9TO BBI3BAHO PeabHOW HEOOXOJMMOCTBIO WM B ClIydae, eClln OoJiee MIATKHE
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MepBI OKa3aIiCh HEAOCTATOYHO () (HEKTHBHBIMH.

Onpeoenenue Uy, OMEEMCHGEHHbIX 3a NPUEM C6COCHUU O GO3HUKUIEM
KOH(bIuKme unmepecos u paccmompenue Imux c6e0eHui

JIOMKHOCTHBIM JIMIIOM, OTBETCTBEHHBIMH 3a IIPHEM CBEICHHI O BO3HUKAIOLIMX
(uMeronmxcs) KOHPIMKTaX WHTEPECOB U PACCMOTPEHHE 3THX CBEJICHHIA, SIBIACTCS
JIMLI0, OTBETCTBEHHOE 3a MPOTHBOJAEHCTBHE KOPPYILMU UM Ha3HavyaeMoe IpUKa3oM
nupekTopa ®onaa. PaccMoTpenue monydeHHON HHPOPMALMK TP HEOOXOAUMOCTH
MOJET MPOBOAUTLCS KOJIETHATIBbHO, C y4acTHeM B OOCYXIEHHH IOPHCKOHCYJIBTA,
3aMeCTHTeIsl JupeKkTopa win qupekropa @ouna.

Coobnrooenue Ilonodicenus u omeemcmeeHHOCmMb

CoGnionenrie  Hacrosimero — IlojoxkeHHst  SIBISETCS — HENPEMEHHOM
06A3aHHOCTBIO JF00Oro coTpyiHuka @oHIa, HE3aBHCHMO OT 3aHUMaeMOou
IOJIKHOCTH.

Hespimonuenue Hacrosiiero I[lonoxeHHss MOXET paccMaTpuBaThCs Kak
JMCHMIUIMHAPHBIA  [IPOCTYIOK M CIIY)KUTh OCHOBaHHEM JUIS  [IPUBJICYCHHS
COTPYJHHUKA K OTBETCTBEHHOCTHU B CIIy4asX, yCTaHOBJICHHBIX IPUMEHUMbIM IIPABOM.
B omnpeneneHHbIX OOCTOATENBCTBAX HEBBINONHEHHE TPeOOBAHMA HACTOALICIO
[TonoxeHus MOXET TIOBJIeYh 3a CO0OM Mephl TIPaXIaHCKO-NPABOBOIO H
aJIMHHHACTPATHBHOTO, WJIA YTOJIOBHOI'O MPEC/I€JOBAHU.

PykosonctBo @oHIa BceX ypoBHEH 00sg3aHbl M0JaBaTh COTPYIHHMKaM H
KJIMEHTaM [pUMep 3aKOHOIMOCIYIIHOIO M OSTHYHOrO TIOBEJCHHA M aKTHBHO
NOJIEP)KUBAThH MCIIOTHEeHUe HacTosero [logoxeHus.

PykoBoactBo ®oHza aA0BOAUT TpeboBanus naHHoro ITomoxxenus no Beex
CBOMX COTPY/IHHKOB ¥ KOHTPAreHTOB, OXKUJIAET, YTO HACTOSIIME 1 Oy IyIHe KIHEHTbI
¥ KOHTpareHTsl OyayT coburonats TpeboBanus JaHHOrO 1TooXeHus B UX JIEJIOBBIX
B3aUMOOTHOLIEHUAX ¢ DOHIOM, WJIH [TPU BeI€HUH XO3SHCTBEHHOW A€ TeIbHOCTH OT
ero WMMEHH, WJIM TpeiacTaBiss HHTepechl (DOHIa B OTHOLICHUAX C TPETHHUMH
CTOPOHAMH.

/Jlpyzue nonodcenusn

®oHJ| TApaHTHPYET, YTO HU OAMH COTPYIAHHMK HEe OyJeT NMpPHBICYCH UM K
OTBETCTBEHHOCTH U He GY/IeT MCTIBITHIBATH HHBIX HEOIaroNpUATHBIX MTOCIEACTBUM 110
uauratuse OOH/A B CBSI3M ¢ cOOMI0IeHreM TpeboBaHuii anHoro IonoxeHus, uin
coobmenreM @OHAY O MOTEHUMAIbHBIX MM HMMEBIIMX MECTO HapyHICHUAX
Hacrosuero Ilonoxenus.

®doH/I He HeceT HUKAKOM OTBETCTBEHHOCTH 3a JAEHCTBHS CBOUX COTPYAHHKOB,
KOTOpble HApyLIAIOT, SBISIOTCS HPUYMHOM HApyLUICHHH WIM MOTYT SBUTBCA
NPUYUHON HapylleHui HacTosmero [Tonoxenus.

®oHI 0XKUIAET, YTO COTPYIHUKU M KOHTpareHTbl POoH/a, Y KOTOPBIX €CTh
OCHOBaHHUS Tojlarath, 4YTo Hacrosuee I[lonoxkeHne HapylIeHO WIH HMEeTCs
[IOTEeHIHATBHAS BO3MOKHOCTb TAKOTO HapyIIeHus, Oy /IyT HeMeIeHHO coobmars 00
HTOM COOTBETCTBYIOIIUM JO/DKHOCTHBIM JiniiaM PoHJa.



[Tpunoxenue Nel

JEKJIAPALIUS KOH®JIMKTA MHTEPECOB

Hacmosuyas Jleknapayus cooepocum mpu pasoeaa. 11epevlil u 6mopou pasoeibl 3anoNHA0MCs.
compyonuxom. Tpemuii pazoen 3anonnsemcs e20 HenocpeoCmeeHHbIM HAYAIbHUKOM. Compyonux
06513aH pacKkpbIMb UHGOPMAYUIO 0 KANHCOOM PEQIbHOM UNU NOMEHYUAILHOM KOHPIUKME UHMEPECOE.
Oma ungpopmayus noonesjcum  nocredylouel  6ceCmoponnel  npoeepke  HAYAIbHUKOM 6
YCMAHOBIIEHHOM NOPSIOKe.

Hacmoswuii OOKyMeHm HOCUm Cmpo20 KOHPUOEHYUAIbHLLE Xapakmep (no 3anONHeHuIo) U
npedHasnauen UckIouUmensHo Ons 6HympenHe2o nonvsosanus 6 @onoe. Cooepoicanue Hacmosuye2o
OoKyMenma He nooNedoUm pPAcKpolmulo KAKUM-1ubo mpemvum CMOPOHAM U He MOodicem Obimb
UCNONB306ANO UMU 6 KaKux-1u60 yensx. Cpok Xpanenus OAHHO20 OOKYMEHMaA cOCMasisem 00uH 200.
Vuuumooicenue O00OKyMenma NpoOUCXoOum 6 COOMEemcmeuu ¢ npoyedypou, YCMAHOBIEHHOU 6
opeaHu3ayuu.

3asiBiIeHHUE
ITepe 3amoNHEHMEM HACTOSIIEH AeKIapauy s 03HaKOMUIICS ¢ KOJeKCOM STHKH 1
CIy)KeOHOro  IOBeeHHUs  COTPYIAHHUKOB  OpraHU3aluH, AHTHKOPPYTLIUOHHOM
nonuTHKoi, [lonoxennem o KoH(IMKTe MHTepecoB U IlojoxeHneM O MoAapkax M
3HAKaX JIEJI0BOT0 rOCTENPUAMCTBA.

(MoAMUCH COTPYAHHKA)

Komy:
(yxassiBaetcst MO u 10KHOCTB
HEMOCPEICTBEHHOT0 HauaJIbHUKA)

Ot xoro (OPUO cotpyHUKa, 3aI0JTHUBIIETO
Jlexsiapanuio)

J10JDKHOCTB:

JlaTa 3amoyiHeHus:

I[eKnapauym OXBaThIBACT II€PHOJ BPEMEHH C 110

Heobx00umo HUMAMENbHO 03HAKOMUMbCS ¢ NPUBCOCHHBIMU HUICE 860NPOCAMU U OMBEMUMb
"oa” unu mem" na kadcowiii uz éonpocos. Omeem "0a" neobszamenvHo o3nauaem Haiuvue
KOH(IUKMA UHMEPEcos, HO 6bLAGISEM BONPOC, 3ACIYIHCUBAIOWUT OANbHEeTULe20 00cyocoenus u
paccmompenus HenocpeoCmeeHHbiM  HA4aIbHUKOM. Heobxooumo o0amb pa3viCHeHUs KO 6cem
omeemam "Oa" & mecme, omeedeHHOM 6 KOHye nepeozo pasoena opmwl. Ilpu 3anonHenuu
Jlexnapayuu neobxo0umo yuecmo, Ymo 6ce NOCMAgJLeHHble 60NPOCHL PACNPOCMPAHAIOMCSL He MONbKO
na Bac, no u na Bawwux cynpyea(y) (wiu napmuepa 6 2pajxcoanckom bpaxe), pooumeneii (6 mom vucie
npuemubix), Oemeii (6 MoM Hucie NPUEMHBLY), POOHBIX U 080IOPOOHLIX bpamuves u cecmep.
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Paznen 1

BHemHue nHTEpeCH! WX aKTUBbI

1. Bnageere nu Bel win nuia, neiicTByromue B Bamux nHTEpecax, NpsaMo UM
KaK OeHe(puIMap, aKIMAMHK (IOJSAMH, TIAssMHU) MM JIOOBIMU JAPYTUMH (PHHAHCOBBIMH
UHTEpecamu:

1.1. B akTuBax opraHu3anuu’?

1.2. B mpyro#i KoMIaH1H, HAXOALIEHCS B IEJIOBBIX OTHOLICHUAX C opranusarnuen
(KOHTpareHTe, MOAPSAIYMKE, KOHCYJIBTAHTE, KIMEHTE H T.I1.)7

1.3. B KOMITAHWY WM OpPraHMU3aL¥K, KOTOpas MOXeT ObITh 3aHHTEpecoBaHa UK
HIET BO3MOYKHOCTD TOCTPOHTH JIE/I0OBbIE OTHOIIEHHUS C OpraHU3aliell Uik BeJIeT C Hel
eperoBopsbI?

1.4.B  [eSTeNbHOCTH KOMIIAHMH-KOHKYpEHTE€ HWIM  (DU3UYECKOM  JIMIle-
KOHKYpPEHTe OpraHu3aIiuu?

1.5. B KOMIIaHWK WA OPraHM3aliH, BBICTYNAIOIIEH CTOPOHOH B CyIeOHOM MM
apOUTPaKHOM pa30UpaTebCTBE C OpraHu3aluei?

2. Ec/lu OTBET Ha OJIMH U3 BorpocoB spjsiercs "JIA", To nMeertcs i Ha 910 y Bac
Ha 9TO IHUCbMEHHOE paspelleHre OT COOTBETCTBYIOILEro opraHa OpraHu3ali,
YIIOJIHOMOYEHHOTO paspeniaTb KOH(IMKTHI MHTEPEeCOB, WM MEHEKepa, KOTOPOMY
OBUIH JeJIerHPOBaHbl COOTBETCTBYIOLIHE OTHOMOYHS?

3. SIBnsierech i Bhl wiaM snia, AedcTByromiue B Bammx wHTepecax, 4IeHaMH
opraHoB ynpapienus (CoBera aupekTopoB, [IpaBienus) HIM HCHOJTHUTEIbHBIMH
PYKOBOIHUTENSIMH  (IMPEKTOPaMH, 3aMECTHUTENISIMUA JTMPEKTOPOB T.OI.), a TaKKe
COTPYJHHMKAaMH, COBETHHKAMM, KOHCYJIbTaHTaMM, areHTaMh WId JOBCPCHHLIMH
JTUIAMU

3.1. B KOMIIaHWH, HAXO/SIIeCs B IEIOBBIX OTHOILICHHIX C OpraHu3aluei?

3.2. B xoMmaHuu, KOTOpast MIIET BO3MOXHOCTh MIOCTPOUTH A€JI0BBIE OTHOLICHHUA
C OpraHM3alMel, Win BeJeT ¢ Heil IeperoBopsI?

3.3. B KOMINaHHUU-KOHKYpPEHTE OpraHu3aluu?

3.4. B xoMIIaHUH, BBICTYIAIOLLEN UITH IPEoNaratolieil BRICTYTUTD CTOPOHOH B
CyIeGHOM HiH apOUTPaKHOM pa3GupaTeNbeTBe C OpraHu3alue?

4. YyacTByeTe M BBl B HACTOsLIEe BPeMs B KaKOH-IMOO HHOW JEATENBHOCTH,
KpOMe OIMCAHHOM BbIIle, KOTOpas KOHKYypUPYeT C MHTEPECAMH OpraHu3aliy B moboit
dbopMe, BKIIrOUas, HO He OrpPaHUYHMBAACH, TPHOOPETCHHEM UITH OTYYKACHUEM KaKHUX-
60 aKTUBOB (MMYIIECTBA) WM BO3MOXKHOCTSIMM PasBUTHs OusHeca MM OuzHec-
npoexkTamMu?

JIndHBIe MHTEPECH! U YeCTHOE BeJleHne Ou3Heca

5. Y4acTBOBAIM M BBl B KaKo#-1u60 cIeNKe OT JIMIA OpraHu3anuy (Kak JIHIo,
NIPUHUMAIOIIEE PELIeHHe, OTBETCTBEHHOE 32 BBINOIHEHNE KOHTPAKTa, yTBEPKIAIOLICE
TPUEMKY BBIIIOJIHEHHOH paboThl, O(QOpMIICHHE, WM YTBEPXKACHHE ILIATEKHBIX
JIOKYMEHTOB H T.IL.), B KOTOpOil BEI nMenn GprHaHCOBBIH HHTEPEC B KOHTpareHTe?

6. ITomyuanu i Bel korma-nu6o JIeHEKHbIC CPEICTBA W MHbIE MaTePHAIIbHBIC
[IEHHOCTH, KOTOphIE MOTJIK OBl OBITH MCTOJIKOBAaHBI KaK BIMAIOLINC HE3aKOHHLIM HIIH
HEITHYHBIM 00pa3oM Ha KOMMEpHYECKHe OMepalii MEX[y OpraHu3alMed W ApyruM
[IpeNPUSTHEM, HANpUMep, [UIATy OT KOHTpAareHTta 3a CONCHCTBHE B 3aK/IIOUCHHH

\|/



CHIEeJIKU C OpraHu3aIuen”?

7. TlpousBoaumu ju Bel koraa-mubo miaTexu Wid CaHKIMOHUPOBAJIU IUIATEIKH
OpraHM3alliK, KOTOpble MO Obl OBITH MCTOJIKOBAHBI KaK BIHUAIOIIME HE3aKOHHBIM
MJIA HEeOTUYHBIM 00pa30M Ha KOMMEPYECKYIO CIENKY MEeXy OpraHu3alueil u Jpyrum
NPEeANPUATHEM, HATIPEMED, IUIATEX KOHTPAreHTy 3a YCIIyI'd, OKa3aHHbIe OpraHU3aLnH,
KOTODBIN B CJIOKHUBIIMXCSI PHIHOYHBIX YCIOBHSAX MPEBBIIACT pasMep BOSHATPXKACHHU,
060CHOBAHHO IPUUYATAIONIETOCS 32 YCIIYTH, HaKTHIECKH MOJTydeHHbIe OpraHu3aruei?

B3auMOOTHOIIIEHHUS C TOCYJAapPCTBEHHBIMU CITYKaIIMMU

8. TlpousBouiu v Bel korna-nubo miatexxu, npeiaraiy oCynecTBUTh KaKoW-
b0 TUIaTeX, CAHKIMOHMPOBAIM BBIILUIATY JEHEKHBIX CPEJICTB HJIM  HMHBIX
MaTepUalbHBIX [EHHOCTEH, HANPsAMYIO WM 4Yepe3 TPeThbe JIMIO roCynapCTBCHHOMY
CIy)KaleMy, KaHAuJaTy B OpraHbl BIACTH WM WIEHY MOJMTHYCCKOH MapTHH UL
TOJTydeHHs] HeOGOCHOBAHHBIX NPMBUJICTHN MM OKA3aHUs BIMSHUS HA JCHCTBHA WK
pellleHus, NPUHUMAeMble TOCYNAPCTBEHHBIM WHCTHTYTOM, C LEJIBIO COXPAHCHHA
6u3Heca WK IPHOGPETEHHS HOBBIX BO3MOXKHOCTEH [l GU3Heca OpraHu3aliiu?

WHcaiigepckas nHGopMaius

9. PackpbiBan¥ JM BBl TpeTbMM JIHIAM KaKyro-1u00 WH(OPMALHMIO 00
opranusanuu: (1) koTopast Moryia 6bl OKa3aTh CYIIECTBEHHOE BIMAHUE Ha CTOMMOCTD
ee LIeHHBIX GyMar Ha (OHOBBIX OUpPXKax B Cllydae, ecili Takas HH(opMaIys cTaja OBl
IIMPOKO H3BECTHA; (2) C LENbI0 MOKYIKH WX MPOJXH TPETHUMH JIMLAMH LEHHBIX
Gymar opraHu3anvi Ha (OHIOBBIX OMpXax K Barueil JMYHOH BBI'OJE WIIM BBIIOZC
TpPeThUX U7

10. PackpbiBaiy 11 Bl B CBOMX JIMYHBIX, B TOM 4HUCIIe (PHHAHCOBBIX, HHTEpECAX
KaKOMY-JIM6O JIHITy MM KOMIIAHHU KaKyko-Tu00 KOHQUICHIHATbHYIO uHGbOpMaLHUIO
(IUTaHBI, TPOrpaMMbl, ()MHAHCOBBIE JaHHBIE, (OPMYINBI, TEXHOJOTMA U T.IL),
NpUHAJIEeXAIIME OpraHu3alMy M craBmike BaM HM3BECTHBIMU IO pabore wiIn
paspaboTanHbie Bamu U1 opraHu3aluy BO BpeMsi UCIIOJHEHHS CBOMX 00s3aHHOCTEN?

11. PackpbIBaiu 11 BBl B CBOMX JIMYHBIX, B TOM YHCiie PHHAHCOBBIX, MHTEPECaX
KaKOMY-JIM0O TpeTbeMy (M3UUECKOMY WJIHA FOPUANYECKOMY JIUILY KaKyr-TH00 MHYIO
CBSI3aHHYIO C OpraHu3anueil nHGOpMAaIMio, CTaBlIyo Bam u3BecTHOH Mo pabote?

Pecypchl opranusanuu

12. Ucronp3oBanu M Bbl cpeicTBa opraHusalii, Bpems, o0opyJoBaHHE
(BKJIFOUAs CPEJICTBA CBA3H U JOCTYII B MIHTEpHET) Mtk HHPOPMAIIMIO TAKUM CIIocoOoM,
YTO ATO MOIJIO OBl MOBPEIUTh peryTali¥ OpraHu3alliyd WK BbI3BATH KOHQIIMKT C
MHTEpECaMH OpraHUu3aLuu?

13. VuactByeTe M BBl B Kako#W-mu60 KOMMEPYECKOH U XO03SHCTBEHHOM
JeSTeNbHOCTH BHE 3aHATOCTH B OpraHusauuu  (Hampumep, pabota 10
COBMECTHTEIIECTBY), KOTOpas MPOTHBOPEUUT TPeOOBAHUIM OpPraHMU3aluy K Bamemy
paboyeMy BpeMeHH M BeJIET K MCIIOIb30BaHHIO K BBITOJC TpeThell CTOPOHBI aKTHBOB,
pecypcoB U MH(POPMALUH, SBIISIOIMMUCS COOCTBEHHOCTHIO opraHu3anuu’?

PaBHbIe paBa COTPYIHUKOB
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14. PaGorator M wieHbl Bameil ceMbd WM OJNW3KME POJACTBEHHUKH B
OpraHM3alyy, B TOM YMCIIe 110/ Baummm mpsMeiM pyKoBOICTBOM?

15. Pa6oTaeT ¥ B OpraHM3alMK Kako#-nmu6o wieH Bamreit cembu win O1M3KHH
POJICTBEHHHMK Ha JIOJDKHOCTH, KOTOpas IO3BOJISCT OKa3blBaTh BIMSHMC Ha OLCHKY
s¢dexruBHOCTH Bamei paboTel?

16. OxaspiBaiM Jiu Bbl NpOTEKIMIO wieHaMm Baurell cemMbu WM OJIH3KHUM
POJICTBEHHMKAM [P MpHeMe UX Ha paboTy B OpraHM3alMIO; WK JaBajld OLCHKY HX
paboTe, MPOABUIraX JI1 Bl MX Ha BBIIIECTOSIIYIO I0JDKHOCTD, OLCHUBAIIM JIH Be1 ux
paboTy W OmNpemesuld WX pa3Mep 3apabOTHOM IUIaThl WU 0CBOOOXKIAIHA OT
JUCHIUTIIMHAPHON OTBETCTBEHHOCTH?

[Togapku U 1e10BO€ rOCTENPUUMCTBO
17. Hapymanu ju Bel Tpe6oBanus [lonoxeHus o nojgapkax u 3Hakax J€j0BOro
rOCTEIPUUMCTBA?

Hpyrue BOIIpOCEI

18. V3BecTHO ¥ Bam 0 Kakux-1u00 HHBIX OOCTOATENIbCTBAX, HE YKa3aHHbBIX
BBILIIE, KOTOPBIE BBI3HIBAIOT WJIM MOTYT BBI3BAaTh KOH(IMKT MHTEPECOB, WIA MOTYT
co3/aTh BIeuaTiieHHe y Bammx Kojier W pyKoBonuTesed, 4To Bbl nmpuHHMacTe
pelIeHus T0]l BO3AEHCTBIHEM KOH(IMKTA MHTEPECOB?

Ecnu Ber orBetmiin "JIA" Ha m000# U3 BhIIICyKa3aHHBIX BOINPOCOB, npocsba
M3JI0KUTh HWXKE MOAPOOHYI0 HHGOPMALMUIO Ui BCECTOPOHHErO PAaCCMOTPEHHS M
OLICHKH 00CTOSATEIbCTB.

Paznen 2
Jlexaparus o 10Xo1ax
19. Kakue noxomsl monyunin Bel u dieHsl Bamen ceMpu 10 MECTy OCHOBHOM
paboTHI 32 OTYETHBIN epruoa?
20. Kakue 1oxop! noly4rsin Bel v uieHsl Baiueii ceMbH He 110 MECTY OCHOBHOM
paboThI 3@ OTUETHBIN nepuoa?

3asiBjICHHUE
HacToSII|M TTOATBEPIXKIAI0, UTO 5 IPOYMTAI U IIOHS BCE BBIIICYKA3aHHbIC BOTIPOCHI,

a MOHU OTBETHI U r00ast TIOSICHUTE IbHAS I/IH(i)OpMaL[I/ISI SAABJISAKOTCS ITOJIHBIMU,

NpaBaAXBbBIMU U IIpaBUJIBHBIMH.

IToxnuce: dUO:
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Paznen 3

HOCTOBepHOCTb M TTOJTHOTA U3JI0XKEHHOM B I[exnapauun HHCI)OpMaHPIH MHOIO IIPpOBEpPEHA.

(®.1.0., noamnuce)

C yyactueM (npu HEOOXOAMMOCTH):

(®.1.0., noamnuce)

(®.H1.0., noamnuce)

Pemenue no nexiapanumu:

KoH(IMKT HHTEpECcOB He ObUT 0OHAPYKEH

S He paccMaTpuBarO Kak KOH(bJII/IKT MHTEPECOB CUTYyallUIO, KOTOpasd, 110
IMHEHHIO JIEKJIApUPOBABIICTO UX COTPYAHUKA, CO3AACT UJIA MOXKCET
CO3J1aThb KOH(I).HI/IKT C HHTEpECaMU OpraHu3anu

S1 orpaHMYHII COTPYIHUKY AOCTYI K MH(OPMALMU OpraHu3aiiiu, KoTopast
MOJKET UMETh OTHOIIECHHUE K €r0 JIMYHBIM YaCTHBIM MHTEpECcam
COTpYy/HUKA

[ykasare, kakoit nadopmarum|

1 orcTparmi (MOCTOSIHHO MJIA BPEMEHHO) COTPY/IHUKA OT y9IacTHs B
00CY)KICHUH | IIPOIIeCce MPUHATHUS PEIIEHUH 110 BOIIpocam, KOTOpbIe
HAXOJIATCS WM MOT'YT 0Ka3aThCsl 101 BIMSHUEM KOH(IJIMKTa HHTEPECOB
[ykazaTh, OT KaKMX BOIIPOCOB]

51 mepecMoTpest Kpyr 00s3aHHOCTEH M TPYIOBBIX QYHKIMH COTPYAHUKA
[ykazaTb, Kakux 00s13aHHOCTEH |

! BPEMEHHO OTCTPAHUJI COTPYIHUKA OT JOJDKHOCTH, KOTOpast NIPUBOJIUT K
BO3HUKHOBCHHUIO KOH(‘l)JII/IKTa HHTEPECOB MEXIY €0 JOJDKHOCTHBIMHA
003aHHOCTIMU U JINYHBIMHU HHTCpECaMHU

51 mepeBest COTpyIHUKA Ha IOJKHOCTb, IIPEyCMaTPUBAIOIIYIO
BBITIOJIHEHHE CITY)KEOHBIX 003aHHOCTEH, HE CBS3AHHBIX C KOHPIMKTOM
HHTEPECOB

51 XomaTaiicTBOBAI TIepe]] BBIIECTOSIINAM PYKOBOACTBOM 00 YBOJIbHEHUH
COTpPYIHHKA 10 WHUIIMATUBE OPraHU3aIMK 33 JUCIMIIIHHAPHBIC
[IPOCTYIIKH COTJIACHO JICHCTBYIONIEMY 3aKOHOIATENILCTBY

51 mepenan qeKapanuio BEIIECTOSAIIEMY PYKOBOIMTEIIO VIS IPOBEPKH U
onpeJIeIeHHsl HAarTyqIero crocoba pa3permeHus KOHPIMKTOB HHTEPECOB
B CBSI3H C TE€M, YTO

(®.U.0., moamucs)



